AUSTIN 42 CLUB
Club Bylaws
These bylaws set forth the purpose, organization and operating procedures of the Austin 42 Club, and were approved by the initial membership of the Club on August 18, 2005.
Bylaw 1. Organization

This organization shall be known as the Austin 42 Club, and shall be organized informally until such a time that the Board determines that formal organization is warranted, and in doing so effects the necessary amendments to these Bylaws. The fiscal and elective year of the organization shall match the calendar year. The official website of the Club shall be located at www.austin42club.com.

Bylaw 2. Purpose

The Austin 42 Club shall promote competitive 42 in the Austin area by providing venues and arranging tournaments for the game, maintaining communication channels and information sources for participants and members, raising awareness and proficiency, providing organization and authority for league play and coordinating both competitive and leisure events.

Bylaw 3. Conduct of Business

Club business, including elections and board decisions, shall occur primarily online at the official website of the Club, unless the Board determines otherwise. All such business, whether conducted online or otherwise, shall be open to all members in good standing. Unless otherwise indicated in these bylaws, decisions of the Board are made by simple majority vote.

Bylaw 4. Meetings

Club meetings, regardless of purpose and venue, will be held as scheduled by the Board with a minimum of one week’s advance notice through the various communication channels of the Club, unless the Board determines a need for an emergency meeting. All such meetings are open to the public unless specifically limited to members in good standing by the Board.

Bylaw 5. Membership

Membership in the Club shall be open to any person interested in competitive 42, subject to the discretion of the Board, unless such a person is under the age of 18, in which case written permission from the person’s legal custodian must be provided. A person becomes and remains a member in good standing by maintaining current contact information on the Club website, providing any dues established by the Board, and participating in 2/3 league seasons per fiscal year.
A member shall be automatically suspended if that fail to meet the above requirements. The Board may further suspend or remove a member for cause with a two-thirds majority vote. Upon discontinuation of membership, regardless of the cause, the Club will remove all contact information for a person on their request.

Bylaw 6. Dues

The annual dues of the Club shall be determined by the Board for the approaching year no later than the end of October of the current year, and shall never exceed the sum of $30 per person; if no such determination is made, the dues in effect for the previous year apply to the next year. Dues for persons joining after the first half of the fiscal year shall be one-half of the annual dues, and all dues shall apply to the end of the fiscal year. Dues will only be refunded within one month of payment.

Dues are payable by cash or check made payable to the Treasurer. Persons who have not paid their dues may attend regular meetings of the Club, but may not participate in tournaments, league play, or any other events supported by Club dues, nor participate in decision-making activities.

Bylaw 7. Duties of the Board
The Board of Directors shall transact all routine Club business, including the organization and execution of events, tournaments and league play. Concerns and decisions of the Board shall be posted to the official website. Decisions of the Board may be overturned by a two-thirds vote of the membership in good standing.

Bylaw 8. Composition of the Board
The following administrative officers shall be elected by the membership in good standing as proscribed below, and shall serve terms of one year matching the calendar year. These officers, along with two at-large elected members, shall comprise the Board of Directors, and shall have the following responsibilities:

The Director shall preside at all Club and Board meetings and events, appoint committees as necessary, act as spokesperson and generally coordinate Club activities and members.

The Coordinator shall assume the duties of the Director as necessary, oversee and maintain the various communication channels of the Club and manage event scheduling.

The Treasurer shall maintain the records and finances of the Club, handle correspondence and expenses, and report business and financial matters to the membership.

Bylaw 9. Nominations and Elections

At first opportunity in November of each year, the Board shall request  nominations for the elected officers and at-large board members of the Club. Members in good standing may nominate themselves and others in good standing, though a member must be willing to run for the position and can only run for one specific position. Specific board positions are available only to members of the club that have served on the board as an At Large member. Valid nominations shall be posted to the official website, and the Board may request candidacy letters from each candidate.

Beginning on the first of December and proceeding to the end of that month, each member who has been a member in good standing for at least three previous months may offer one vote for Director, Coordinator, and Treasurer, and two votes for at-large Board Members. A simple plurality of votes shall determine the election of each named office, while the at-large positions shall go to the two candidates with the most votes.

Bylaw 10. Amendments and Interpretation

Proposed amendments to these Bylaws may be initiated by the Board or by a petition signed by ten percent of the membership in good standing. Such amendments must be approved by a two-thirds majority vote of the membership after a suitable notice and discussion period of not less than two weeks.

In the event of a dispute concerning the content or interpretation of these bylaws, a majority vote of the Board shall suffice to resolve the dispute, subject to a simple majority vote of the membership in good standing.

Bylaw 11. Official Rules

The Board shall ensure that the Club maintains official rules for the game of 42 for use in all official play of the Club, including league play and tournaments. These rules shall be made generally available on the official website, and shall be suggested for use in informal play.

Such rules must be initially approved by a majority vote of the membership, and may be changed by a petition initiated by the Board or ten percent of the membership. Such a petition must introduce only one integral change, and must explain the nature, necessity and consequences of the change. Changes once petitioned must be approved by a two-thirds majority vote of the membership after a suitable notice and discussion period of not less than two weeks.
Bylaw 12. League Organization

The Club shall organize and coordinate at least two league seasons per year, with participation open to all members in good standing who can commit to the schedule. Each such season is independent of other seasons, and operates under a set of rules determined by the Board and approved by a simple majority vote of the membership.

As soon as possible after the new year, the Board shall announce the schedule and format of the league seasons for that year. At the discretion of the Board, a league season may be divided into divisions for geographical or organizational purposes.
Bylaw 13. League Coordination

While the Board shall retain general oversight of league play, each league season shall be directly managed by one or more League Coordinators who shall assume primary responsibility for the scheduling and adjudication of play. Decisions and disputes arising from league play are first the purview of this Coordinator, though such matters may be appealed to the Board if necessary.

League Coordinators are to be elected by the pool of participants in a league season in a vote scheduled by the Board at least two weeks before the start of the season. At the discretion of the Board, each division may elect a League Coordinator, in which case the Board shall designate one of the elected coordinators as the lead coordinator. League Coordinators are allowed to play in their season, though any dispute directly involving them is automatically referred to the Board.
